Sprint Retrospective Meeting Minutes

Attendees

Obilio Cardozo
Andrea Matos
Michal Rodney
Katherine Barrios
Genaro Brito

Start time: 8:00PM
End time: 9:30PM

What went wrong?

e A few team members had trouble syncing due to overlapping responsibilities outside of
class.

e It was a busy time for everyone on the team and we weren’t able to meet at consistent
times throughout the sprint.

e |t was difficult to coalesce work

Did we do a good job estimating our team's velocity?
Yes, the sprint’s estimated number of story points was ambitious but mostly accurate. The pace
matched our current workflow well.

Did we do a good job estimating the points (time required) for each user story?
Some stories were a bit more complex than expected, but overall, accurate.

Did each team member work as scheduled?
Yes, all members contributed to their assigned stories

What went right?

e \We were able to get all of our presentation documentation together
e We're very close to completing the final deliverable

How to address the issues in the next sprint?
e N/A
How to improve the product?

e We have a future features section of our presentation.



	Sprint Retrospective Meeting Minutes 
	Attendees 

